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Background:  On August 15, 2009, members of the Board of Directors conducted a strategic planning retreat.  Debbie Heard, Executive Director, facilitated the planning retreat.

Mission:  
The Morgan-Lawrence County Chapter of the American Red Cross is the community leader in mobilizing, facilitating, training and providing emergency services; specifically disaster relief, health and safety training, and emergency military communication.    
Fundamental Principles:  All actions carried out by the International Red Cross and Red Crescent Movement are guided by the Fundamental Principles.  The Fundamental Principles are generally regarded as the moral authority under which we and the International Red Cross Movement operate.  The Fundamental Principles are listed in Appendix A.  
GOAL:  To provide proactive, effective leadership in responding to the mission.   
Objective #1:  The board of directors will be limited to 24 members by June 30, 2010.

Objective #2:  The board will recruit members to represent the Hispanic population and individuals who have bilingual skills.  Recruitment will occur to engage young professionals and volunteers, and members who represent the geographic areas covered by the organization.  The board composition will also include members who are connected to critical entities to support the success of the organization.
Objective #3:  Disaster response training will be provided to board members annually at a time and date convenient to those interested in receiving such training.
GOAL:  To improve facility for staff, board, volunteers and delivery of services. 
Objective #1:  A facility plan to improve its visibility, separate blood services, 
and support administration will be reviewed and implemented as adequate financial resources are available.
GOAL:  To improve communication, public relations, marketing and strategies to 
engage the board, volunteers and the communities served with the organization’s goals and activities.  
Objective #1:  A plan will be developed to fully promote the use of Social Media sites to tell the Red Cross story.  
Objective #2:  There will be continued emphasis on getting local newspapers, TV stations, and radio stations to publicize events and to feature Red Cross services.

Objective #3:  Promotional pieces with testimonials and pictures of our clients will be developed to be placed at worksites, in churches, and community centers and in items sold at fundraisers (i.e. Apple Lane Farm lunches).

Objective #4:  The chapter’s Emergency Response Vehicle will be utilized more at chapter fundraisers, health fairs, and other chapter events.  
GOAL:  To develop fundraising strategies and events to establish diversified revenue base and enhance results.
Objective #1:  Adequate funds will be raised to ensure a balanced budget for 2009-2010.  
Objective #2:  Increase the major gifts campaign goal to $50,000 by 2010.
Objective #3:  Existing and future fundraising events will be analyzed carefully to ensure cost effectiveness when presented to the Board.  Financial performance will be monitored closely and fundraisers will be added as needed to ensure a balanced budget.
Objective #4:  Board members will work with the Executive Director to 

 personally thank Major Givers and other donors either by phone call or handwritten notes.
GOAL:  To promote more youth involvement.

Objective #1:  Work with the Community Service Class at Austin High 

School to assemble and distribute Disaster Preparedness packets to the community and to provide volunteer opportunities for class participants.

Objective #2:  Establish and promote Red Cross clubs in the Lawrence County schools.
GOAL:  To develop and implement a Community Disaster Education Plan:


Objective #1:  Train individual speakers in Be Red Cross Ready and other Red 


Cross presentations to present to civic, school, and church groups.


Objective #2:  Identify contacts with these groups to schedule presentations.


Objective #3:  Assemble and distribute disaster preparedness packets to 

households in the Morgan and Lawrence County area.
GOAL:   To improve and ensure Chapter Disaster preparedness:


Objective #1:  Recruit volunteers to staff key positions to assist chapter


staff by September 30, 2009 with training to be completed for these 

positions by December 31, 2009.
Objective #2:  Work within regional grouping to increase disaster capacity to     respond to disasters in our jurisdiction as well as the region.
   APPENDIX A

           FUNDAMENTAL PRINCIPLES

HUMANITY:  The International Red Cross and Red Crescent Movement, born of a desire to bring assistance without discrimination to the wounded on the battlefield, endeavors, in its international and national capacity, to prevent and alleviate human suffering wherever it may be found.  Its purpose is to protect life and health and to ensure respect for the human being.  It promotes mutual understanding, friendship, cooperation and lasting peace amongst all peoples.
IMPARTIALITY:  It makes no discrimination as to nationality, race, religious beliefs, class or political opinions.  It endeavors to relieve the suffering of individuals, being guided solely by their needs, and to give priority to the most urgent cases of distress.

NEUTRALITY:  In order to continue to enjoy the confidence of all, the Movement may not take sides in hostilities or engage at any time in controversies of a political, racial, religious or ideological nature.

INDEPENDENCE:  The Movement is independent.  The National Societies, while auxiliaries in the humanitarian services of their governments and subject to the laws of their respective countries, must always maintain their autonomy so that they may be able at all times to act in accordance with the principles of the Movement.

VOLUNTARY SERVICE:  It is a voluntary relief movement not prompted in any manner by desire for gain.

UNITY:  There can be only one Red Cross or one Red Crescent Society in any one country.  It must be open to all.  It must carry on its humanitarian work throughout its territory.

UNIVERSALITY:  The International Red Cross and Red Crescent Movement, in which all Societies have equal status and share equal responsibilities and duties in helping each other, is worldwide.

