Communication Committee 2009-2010 

Plan of Action
Overall Goal:  A)  To improve communication, public relations, marketing and strategies to engage the board, volunteers and the community served with the organization’s goals and activities.

B)  To utilize technology to improve chapter operations, communications and community involvement.

C)  To increase community knowledge and education of the Morgan/Lawrence County Chapter of the Red Cross.

D)  Provide our community with some much needed education about their local Red Cross Chapter.

Goal:  Improve communications, public relations, marketing and strategies to engage the board, volunteers and the community served with the organization’s goals and activities.

Plan:  Human interest stories told by community members who have been helped by our chapter.

· Include quotes of people who have received assistance in the new brochure
· Create a Red Cross flyer for the community and churches

· Thank you notes to donors 

· Picture of family or person receiving assistance

· Shows donor how their money is being used

· Have board members write thank you notes to donors

· “Thank You” advertisement.  (i.e. Apple Lane Farm lunches)
Time Line:  Throughout the year
Goal:  Utilize technology to improve chapter operations, communications and community involvement.

Plan:  Develop a Social Media Plan

· Continue to use chapter website for board information

· Use Morgan Lawrence Facebook page to educate public about Red Cross services, classes, and fundraising events.  Look for ways to increase number of fans and followers and to drive viewers to website
· Use morglaw Twitter account to update public during times of disaster as to number of shelters opened and type of help that Red Cross can provide.  Look for ways to increase followers and to drive them to website
Goal:  Increase awareness about Disaster Relief (Widely known in community as Blood Services.)
Plan:  The best way to get the message out that we are a Disaster Relief Organization is to saturate the Media.  This is not a one time message, rather something that must be emphasized over and over.  We can achieve this by:

· Public Service Announcements (TV, Radio, Paper)

· Quarterly article in the Decatur Daily pertaining to events that are being held at our local chapter in regards to disaster relief.  

· Use Social Media to inform public when Red Cross has responded to disaster and what type and how much assistance was given
Time Line:  Continual 
Goal:  Need to reach out to Hispanic Community

Plan:  To get the word out about the Red Cross and Disaster Relief.  This community should know that we are there to help them.

· Radio Announcements with regards to the Red Cross and the services we provide for the community and a need for volunteers/financial support.

· Meet with local Hispanic Community Leaders

· Bi-lingual volunteers that are disaster trained

Ana Allen and Linda Gordon are developing a presentation on Flu Prevention for the Hispanic/Latino Community that they will present on the local Hispanic radio station and possibly to other Hispanic/Latino groups in our community.
Time Line:  In Progress
Goal:  Recruit younger volunteers
Plan: 
· Red Cross Jr. Volunteers-pair up with local high schools and start a Red Cross Volunteer Club
· They could help with fundraisers by promoting with in their own schools; schools could compete at a fundraiser and the school with the best results wins a prize.
· Assist with disaster relief after school hours.  For example, serve food at Calhoun giving the other volunteers a rest. 
· Pair up with local youth groups to get them involved as well.  Can use the same model as high schools.
· Establish Red Cross Clubs in Lawrence County Schools.
· Work with the Community Service Class at Austin High School in Nov. ’09 and March ’10 to educate students on Red Cross services and programs. 
Time Line:  During 2009-2010 school year
Goal:  Address Negative National Red Cross press.
Plan:  We cannot control what the national Red Cross does; all we can do is make sure that we are doing what is right.  Our best defense to do is reinforce the positive effects we having in our community.

Time Line:  Continual

Goal:  Internal Communication

Plan:  Use the board information page on the website to send out a quarterly newsletter where each committee gives an update on their successes and what they are planning for the next few months.  This would be internal and for board members only. 

Time Line:  Begin in October 2009
